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OVERVIEW

Founded on the principle of “finding the promise” in every student, Middlesex School offers a rigorous 
college preparatory education and curriculum in a welcoming community that prioritizes the values of 
respect, equity, and inclusion for every community member.  

Middlesex seeks an inspiring and steadfast leader to serve as its next Head of School starting July 
2023. The successful candidate will be an experienced educational leader who leads with conviction 
and vision. As a current parent noted, “this is an exciting moment in the history of Middlesex where a 
dynamic new Head of School can bridge the school’s traditional excellence to a diverse and dynamic 
future.” 

Middlesex is a community that treasures relationships. The next Head of School will need to model a 
collaborative and supportive style of leadership that empowers both faculty and students and embodies 
the hustle and positive spirit that characterizes Middlesex and its constituents. 

Mission Statement
Middlesex School is an independent, non-denominational, residential, college-preparatory school that, 
for over one hundred years, has been committed to excellence in the intellectual, ethical, creative, and 
physical development of young people. We honor the ideal, articulated by our founding Headmaster, 
of “finding the promise” in every student, and we work together in an atmosphere of mutual trust 
and shared responsibility to help students bring their talents to fruition as knowledgeable, capable, 
responsible and moral citizens of the world. As a community, we respect the individual interests, 
strengths, and needs of each student. We also value the rich diversity of belief and experience each 
of us brings to the School. 

We expect that each student will bring their best efforts to the shared endeavor of learning and that 
the School, through its faculty, will engage and encourage each student’s growth, happiness, and 
well-being. We aspire for all Middlesex students to develop personal integrity, intellectual vitality and 
discipline, and respect for themselves and for others. We expect each student to engage energetically 
and cooperatively in the life of the School, and we seek to inspire in all students the desire to seek 
understanding of themselves and the larger world, both now and in their futures.
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This is not a job for an introverted leader who prefers to work alone. There is a pervasive energy and 
enthusiasm that buzzes throughout the campus, and the next leader of Middlesex will need to personify 
that spirit.  

THE SCHOOL

Since its beginnings, Middlesex School has occupied a unique place in the independent school 
landscape. In 1901, Frederick Winsor founded Middlesex as a non-denominational school, but one 
that valued purposeful community. As it has grown, Middlesex has stayed true to its emphasis on 
community, while also broadening its national and international reach.

Middlesex offers a rigorous curriculum of outstanding breadth and depth. Students are challenged 
both in and out of the classroom and are encouraged to participate in a wide range of opportunities. 
The school’s proximity to Boston and Cambridge provides students the opportunity to take advantage 
of a wealth of cultural, artistic, and academic opportunities. The faculty at Middlesex are outstanding, 
known not only for their subject area expertise, but also for their energy, engagement, and commitment 
to their students’ development and well-being. Most faculty reside in houses or dorms on-campus and 
regularly open their doors to connect with students about academics and life outside the classroom. 
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At a Glance

Founded: 1901

Total students: 408

Students of color: 28%

International Students: 7%

Total faculty: 100

Faculty of Color: 13%

Faculty with advanced degrees: 80%

Student/teacher ratio: 12:1

Financial aid budget: $7M

Students receiving aid: 33%

Endowment: $240M



ACADEMICS

The academic journey at Middlesex begins with a comprehensive progression through academic 
divisions, departments, and disciplines. Specific requirements include eight semesters of English; four 
semesters of history; mathematics through pre-calculus; trigonometry; two years of laboratory science; 
a foreign language through the third-year level; and four courses in the arts. This core, along with 
signature programs, provides students with the confidence, creativity, and capacity to experience the 
academic program to its fullest. Middlesex offers 23 Advanced Placement courses and dozens of 
electives to challenge, inspire, and prepare students. In the class of 2021, 211 candidates sat for 
554 AP examinations, and 68% scored a 4 or 5. With an average class size of 12, students enjoy 
tremendous support and inspiration from their teachers. As one student said, “At Middlesex, you always 
feel known. That’s what I love about it. You’re encouraged to be who you want to be, and to explore.”

Signature Programs
Middlesex offers a range of signature programs that deepen students’ academic experience at the school 
and broaden their self-awareness and appreciation for differences. The required Writing Workshop 
program in grade 10 focuses carefully on helping students become confident writers with exceptional 
command of the craft. Dialogues Across Differences is a required grade 9 course where students learn 
skills and a step-by-step process to facilitate difficult conversations. Citizenship in Civil Societies is an 
advanced seminar for grade 11 students. Building off the Dialogues course, Citizenship’s aim is to give 
students the historical knowledge, tools, and comfort to become more proactive and empathetic citizens 
in the communities to which they belong. MXGlobal reflects Middlesex’s commitment to preparing 
all students with the skills, knowledge, and experiences to become global citizens who will become 
comfortable with the discomfort that often comes with negotiating the world outside of their own immediate 
experiences. Finally, ExPRT (Experience with Problem-solving, Reasoning, and Technology) consists 
of tackling open-ended problems through research, data analysis, collaboration, and the incorporation 
of technology. 
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Middlesex also prioritizes mindfulness as a practice, 
both in terms of the support it offers to the community 
as a whole, and also specifically in its programming with 
students. All new students participate in an Introduction 
to Mindfulness course, and many report that it is one of 
their most important experiences at the school. 

Middlesex School is a founding member of the Association 
of College Counselors in Independent Schools (ACCIS) 
and is also a member of the Boston Independent Schools 
College Counseling Association (BISCCA), the College 
Board, the National Association for College Admissions 
Counseling (NACAC), and the New England Association 
for College Admissions Counseling (NEACAC). The 
school is accredited by the New England Association of 
Schools and Colleges (NEASC).

DIVERSITY, EQUITY, AND 
INCLUSION

As noted above, Middlesex was founded with a principle 
aim: “to find the promise in every student.” To that end, the 
school recognizes and celebrates the individual identities 
of all students, faculty, and staff. The school prioritizes 
diversity, equity, and inclusion throughout its programming 
and pedagogy. In its curriculum, each department endeavors 
to provide “intentional programming that offers a variety of 
cultural experiences and reflects the diverse nature of our 
community.” With an increased focus on anti-racist education 
and a goal of ensuring that all identities are considered in all 
disciplines, students are encouraged to explore perspectives 
outside their own immediate experiences. 
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College Matriculation

Students from the classes of 
2017-2021 attended the following 
institutions, among others:

American University 
Boston College
Boston University 
Brandeis University 
Brown University 
Carnegie Mellon University 
Columbia University 
Cornell University 
Dartmouth College 
Duke University 
George Washington University 
Georgetown University 
Harvard University 
Johns Hopkins University 
King’s College London 
Massachusetts Institute of 

Technology 
New York University 
Northeastern University 
Northwestern University 
Princeton University 
Purdue University 
Rensselaer Polytechnic Institute 
Stanford University 
Syracuse University 
Trinity College 
Tufts University 
Tulane University 
United States Military Academy 
University of California-Berkeley , 

Davis, Los Angeles, Santa Cruz
University of Chicago 
University of Edinburgh 
University of Michigan-Ann Arbor 
University of Notre Dame 
University of Pennsylvania 
University of Southern California 
University of Toronto 
Wake Forest University 
Washington University in St Louis 
Yale University 

See the full list.

https://docs.google.com/viewerng/viewer?url=https://www.mxschool.edu/wp-content/uploads/2021/08/Classes-of-2017-2021-Matriculations.pdf&secret=1


Courses including Dialogues Across Differences, Unraveling Racism, Citizenship and Civil Societies, 
Global Studies, Afro-American History, and Postcolonial Literature facilitate intentional explorations of 
identity, history, race, and differences.  

Beyond its core curriculum, the school has increasingly prioritized equity and inclusion initiatives in 
its programming and extracurricular offerings to students and employees. These include its annual 
Community Life Symposium and Martin Luther King, Jr. program, and its robust support of student 
affinity groups that meet regularly throughout the year. 

In addition to student programming, the School provides professional development opportunities on 
diversity, equity and inclusion to faculty and staff throughout the year.

THE ARTS

Middlesex’s Arts Division includes three departments: Music, Theater, and Visual Art. The Arts Division 
works to expand students’ confidence, awareness, and discipline through their own creative works 
and performances. All grade 9 and 10 students are required to take a four-course rotation through 
music, drama, art history, and drawing where they deepen knowledge and confidence in the arts while 
discovering new passions. From there, students can refine and master their skills through an array 
of electives and extracurricular pursuits. In addition to formal courses, there are a variety of student 
performances and exhibitions throughout the year. Middlesex students turn practice into performance.

Each year, visiting professional artists serve as a great inspiration and resource for students. Students 
also take field trips to the Museum of Fine Arts or the Institute of Contemporary Art in Boston to 
experience art in its living form.
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ATHLETICS

With more than fifty interscholastic teams spanning all skill levels, Middlesex students are offered a wide 
variety of athletic opportunities. Middlesex offers sports  at JV, Varsity, and Thirds levels. In addition to 
recent league championships in football, field hockey, cross country, lacrosse, golf, and skiing, Middlesex 
has been honored with several sportsmanship awards. Middlesex is a founding member of the sixteen-
school Independent School League, which is built on a foundation of competitiveness, sportsmanship, 
and athletic excellence. A number of students have moved on to play Division I and Division III college 
sports. Most coaches at the school are members of the faculty, and they are known not only for their 
expertise in their particular sport, but also for their commitment to the overall health and wellbeing of 
the students. As a student said in a Listening Session, “My coach has been an important mentor for 
me.  Not just for field hockey, but for everything.”  

SCHOOL LIFE

With a wealth of community service programs, student clubs, weekend activities, and annual traditions, 
both day and boarding students enjoy a vibrant campus experience at Middlesex. Middlesex prides 
itself on being a “total community” that attends to the needs of its students around the clock. 
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The interior walls of Middlesex are covered with plaster, brick, and stone, but they are also lined with 
history and individuality. Since the first graduating class of 1905, every senior has carved a wooden 
plaque to leave behind as a permanent, personal legacy to the school. Seniors work with the arts faculty 
to design and carve the plaques that reflect themselves, their Middlesex experience, and their era. 

The Community Life Program – working in close collaboration with the school’s DE&I programs – 
aims to address important life issues such as relationships, wellness and stress management, and 
leadership. Middlesex holds all-school assemblies twice a week to address a range of topics in school 
life, and also hosts monthly Community Life Meetings within houses for further discussions in smaller 
groups. The non-denominational Chapel is the site of thoughtful reflection on issues of importance to 
the students and faculty. The school also offers special programming from students in grades 9 and 10, 
as well as an advisor program, where students are assigned a faculty member to assist with all aspects 
of Middlesex life.

Residential Life
Boarding students comprise approximately 70% of the student body, representing 26 states and 15 
countries. Boarding homes are close-knit communities of approximately 25 to 30 students, two or three 
resident faculty members, and their families. For the students, dorms are more than home As one 
student shared, “my dorm is my team, my social club, my study group, and my sanctuary.”

Day students participate in the life of the school through involvement with one of the four day houses: 
Winsor, Bateman, Estabrook, and Lowell. These houses organize day students into groups of 25 to 30 
students for the purpose of community life programming, student activities, and bonding. 
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CAMPUS

In 1901, Boston’s Olmsted Brothers firm was awarded the contract to design the Middlesex campus. With 
the 235 acres for emancipated farmland and forest, including a portion of Henry David Thoreau’s beloved 
Estabrook Woods, the campus was centered around a grassy circle to instill a sense of community to the 
school. The circle has served as the heart of the school as a place for community members to gather, play, 
and learn. It is across the circle that graduating seniors take their final walk as students from Memorial 
Chapel to the steps of Eliot Hall. As the school has expanded substantially from its founding, none of the 
new additions have encroached on the integrity, balance, and unity of the circle.

Academic buildings include the Clay Centennial Center, Eliot Hall, Bass Arts Pavilion, and the Rachel 
Carson Music and Campus Center, which houses a recital hall, an instrumental rehearsal room, practice 
rooms, and multiple classrooms. In January 2019, the School opened the Bass Arts Pavilion, which 
houses two theaters, a gallery, and enhanced studio spaces for the visual arts. On-campus housing 
consists of four dorms for boys and five dorms for girls. Many members of the faculty also live on-campus, 
either in dorms or in faculty houses.

Campus is also home to a non-denominational chapel, the Warburg Library, and state-of-the-art athletic 
facilities. There are two turf fields for field hockey and lacrosse, five grass fields, a wrestling room, a 
dance studio, a baseball diamond, eight outdoor tennis courts, eight squash courts, two basketball courts, 
an ice rink, a cross country trail, a boathouse and large pond for crew, and a fitness center.
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CONCORD, MA

Located 20 miles west of Boston, Concord is a picturesque New England community of historic 
neighborhoods and sites, well-attended park spaces, thriving farm-to-table restaurants, and locally 
owned shops. At the 2020 census, the town population was 18,491. Outdoor enthusiasts enjoy hiking on 
more than 17 walking trails, canoeing and kayaking on Concord’s three rivers, exploring Great Meadows 
National Wildlife Refuge, and walking at Walden Pond.

Concord is rich with history. Founded and incorporated in 1635 as Musketaquid, it was the first Puritan 
settlement away from tidewater and ocean commerce. Famous authors including Louisa May Alcott, 
Ralph Waldo Emerson, Nathaniel Hawthorne, and Henry David Thoreau once called Concord home. 
There are two MBTA Commuter Rail stops at Concord. These stops provide easy access to Boston, 
Cambridge, and Fitchburg. 

Boston offers ample attractions, including the New England Aquarium, the Museum of Science, and 
the Boston Children’s Museum. History buffs can explore The Boston Tea Party Ship & Museum and 
Museum of African American History or walk The Freedom Trail. Art lovers feel right at home in the 
Museum of Fine Arts and the Isabella Stewart Gardner Museum. While the city’s history and culture are 
unparalleled, Bostonians love their sports teams. The Boston Red Sox, the New England Patriots, the 
Boston Celtics, and the Boston Bruins command a loyal following. 
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OPPORTUNITIES AND CHALLENGES 

Middlesex is a close-knit school community with a proud “all-in” ethos. Faculty and staff care deeply 
about the intellectual growth and emotional wellbeing of the students; they also care deeply about each 
other. The next school leader will embrace this type of supportive community while championing a 
compelling vision for the future of the school. 

Middlesex seeks an inspiring leader who will foster a climate of exploration, curiosity and inclusion. 
Collaborative while also decisive, the next leader will need to be a team player who is excited to lead 
with conviction and integrity.

The next Head of School will also need to:

• Embrace the close-knit sense of trust and community that characterizes a Middlesex education;
• Promulgate the school’s commitment to diversity, equity and inclusion across all facets of the school;
• Serve as the ethical and moral leader of the school by standing strong in conviction and remaining 

steadfast to the mission and core values of the school;
• Balance the beloved traditions and history of Middlesex while pushing the school forward in directions 

that best support current students and faculty;
• Nurture and prioritize the mental health and wellbeing of students, faculty and staff as a top strategic 

priority;
• Recruit exceptional and diverse personnel while ensuring structures are in place to with respect to 

support and retention; 
• Advance Middlesex’s financial sustainability through enthusiastic fundraising initiatives and strong 

alumni cultivation and support;
• Lead an exceptional faculty while promoting both accountability and autonomy;
• Work in close partnership with a committed and high-functioning board to implement a long-term 

vision for the school.



DESIRED QUALITIES AND QUALIFICATIONS

Middlesex is excited to consider a wide range of leaders for this role. Candidates who are most likely to 
advance will demonstrate many of the following qualities and characteristics:
• A history of exceptional leadership in the field of education, preferably with some experience in 

residential life; 
• A desire to be deeply ‘embedded’ in the day-to-day life of a boarding school and work side-by-side 

with teachers, students, coaches, and staff;
• A glass-half-full orientation with a predisposition to collaborate, engage, and laugh;
• A passion and history of leadership in the areas of diversity, equity, and inclusion;
• An innate and restless intellectual curiosity characterized by lifelong learning and exploration;
• Fluency in the emerging challenges and opportunities in secondary education, particularly with 

respect to boarding schools;
• A compelling and inspiring communicator, both orally and in writing;
• A humble and generative leadership style that is both inclusive and decisive.  

TO APPLY

Interested and qualified candidates are invited to contact the consultants in confidence. Candidates will 
ultimately need to submit the following materials as separate PDF documents:

• A cover letter expressing their interest in this particular position;
• A current résumé;
• An additional writing sample on the topic of leadership and/or secondary education to:

Devereaux McClatchey
President
dev@carneysandoe.com

Beth Dietz
Search Consultant
beth.dietz@carneysandoe.com

Brandon Jacobs
Search Consultant
brandon.jacobs@carneysandoe.com

Jessica Wright
Search Consultant
jessica.wright@carneysandoe.com 
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